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Enlarged City School District of Middletown 
Annual Professional Performance Review 1 

 
The purpose of the Annual Professional Performance Review (APPR) is to ensure that all educators 
are evaluated consistently on a yearly basis in accordance with the current Middletown Teachers 

Association Collective Bargaining Agreement (MTA CBA).  Annually by September 30th, the District will 
provide professional development for all teachers to inform them of the components of the APPR.  
 

Definition: 
Evaluation is a framework for professional practice that defines what teachers should know and be able 

to do in the exercise of their profession, holding themselves and their colleagues to the highest 
standards.  This framework includes: content knowledge; knowledge of pedagogical practices; 
instructional delivery; classroom management; student development; student assessment; 

collaboration with students, parents, caregivers, and support personnel; reflective practice; and the 
ability to adjust instruction.2 

 
The evaluation process: 

• uses a framework to structure dialogues about teaching. 

• unifies teachers and administrators in their collective efforts to educate students. 

• provides constructive feedback to individual educators. 

• provides a means to recognize outstanding service. 

• provides direction for staff development practices. 

• enhances skills. 

 
 
 
 
                                                
1 This document has been developed in compliance with Commissioner’s Regulation 100.2(o). 
2 See Appendix A: Reflective Practice/Appendix B: Learning Goals/Appendix C: Writing About Your 
Practice 
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Non-tenured Teachers: 
 

1. All non-tenured teachers shall participate in the full evaluative cycle yearly.  The full evaluative 
cycle will consist of a minimum of one formal classroom evaluation per semester, based upon 

formal classroom observation. 
2. Non-tenured teachers shall receive a yearly summative evaluation written by their administrator.  

The evaluation shall be based upon the teacher’s overall performance relative to standards and 

criteria as established by the District.  It shall include informal and/or formal classroom 
observations, as well as general characteristics related to overall job performance.  The 

Summative Evaluation Report for all teachers shall be completed and discussed with the 
teacher no later than May 31st of each school year.  For any teacher not meeting district 
standards a Teacher Improvement Plan (TIP) is required. 

a. A formal evaluation is defined as a written evaluation, conducted by an administrator, 
that becomes part of the teacher’s permanent Personnel Office record. 

b. A pre-conference will be held with the teacher prior to at least one of the formal 
classroom evaluations.  The pre-conference will be held within five (5) school days of the 
observation. 

c. No later than five (5) school days after a formal classroom observation, a post-
conference will be held between the administrator and the teacher for the purpose of 

discussing the observation, reviewing plans and problems relating to instructional and 
personal adjustment, and, if necessary, making suggestions for remediation.  No later 
than five (5) school days after the post-observation conference the teacher shall receive 

a written evaluation based upon the classroom observation and the post-observation 
conference.  The written evaluation shall include strengths, weaknesses, and areas 

where improvement is needed.  If the teacher deems it necessary, he/she shall have the 
right to an additional conference to be held within five (5) school days of the receipt of the 
written evaluation. 
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d. Should the report of a formal evaluation be unfavorable, an additional two (2) evaluations 
will be conducted.  The original administrator will conduct at least one of the follow-up 

evaluations.  It is understood that no less than one (1) week shall intervene between the 
unfavorable observation and conference and the next observation in order to give the 

teacher an opportunity to rectify the deficiencies. 
e. All evaluation reports will be discussed with the teacher and a copy given to the teacher 

prior to the report being forwarded to the Personnel Office to become part of the 

teacher’s permanent record.  Signatures of both teacher and administrator shall serve 
only as evidence that discussion of the evaluation report has occurred.  Teachers shall 

be permitted to include their written comments on the evaluation. 
 

Tenured Teachers: 
 

1. On-cycle tenured teachers (MTA CBA Sec. V-A. 3) will choose from: 

a. Full evaluative cycle of formal classroom observations as per the MTA CBA (see above 
non-tenured process) or 

b. Alternative choices (see below) in conjunction with tenured professional performance 

plan timeline. 
Alternative Choices: 

• Professional Portfolio (refer to section 5) 

• Technology/Media Portfolio (refer to section 6) 

• Peer Review (refer to section 7) 

2. Tenured teachers not participating in the full evaluative cycle may receive informal 
classroom observations and, possibly, one or more formal observations.  If the administrator 

determines that an area of concern has been identified during an informal visitation, the 
administrator may require the teacher to enter in to a full evaluative cycle. 

3. Tenured teachers shall receive a yearly summative evaluation written by their administrator. 
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Non-tenured and Tenured Teachers Holding Initial or Transitional Certificates as per State 
Education Department (SED) 
 

For teachers holding Initial and Transitional Certificates, the APPR regulation requires that these 

individuals be evaluated [by the SED] using a portfolio review which may include but is not limited 
to: 

a. A video of teaching performance 

b. A sample lesson plan 
c. A sample of student work 

d. Student assessment instruments 
e. Teacher reflection on classroom practice 
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